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Overview:



Educational Leadership as an 
Imaginative Act of Hope:
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Institutions and Ideals:
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Ideals:
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Invitational Leadership: 
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Foundational Assumptions:
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Inviting Stances that Connect:
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Five Potent Ps:
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People



Places
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Policies 
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Programs 



Processes 
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Mental Health in HCSDB
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Halton Catholic District School 
Board is Committed to:
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Why Mental Health Services in 
Schools?

• �����-�� ������ �� ��� ����� 0���� �������� �����
���� � ����� ��., ���� ��� .����, ������ ���������
��� 5��� ���� �� ��� ������=� ���� �� ������ .���
��� �������� ������ ������ ���5����

• $-������., ���������� �������� ���� �� ����� �������,
><? � �������� 0�� �-������. ������� ��������  ��
������ ������ ���-�� ������� �-�� ��������
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• ������� ���� �� 5����� �@-����� �� �����������
�� ��� �������. � ������ ������ ��������  �� ���.
��-����� ��� 0��3 ��������� ����-���. ������
������ �������� �� 5-��� �������. ��� ��������
������45���� ������������



We TALK, LEARN and SUPPORT our students. 

TALK – continue the conversation, reduce stigma 

Learn – professional development, growth mindset

Support – timely access to support and care

Committed to de -stigmatizing 
mental health by:



Internal Assets

Internal qualities that 
guide choices and 
create a sense of 
purpose and focus

External Assets

Relationships and 
activities that create a 
positive environment 
for young people

Building 
Assets:

Two types of assets



Tier 1
80%

Tier 2
15%

Tier 3
5%

Mental health promotion Student 
engagement efforts

School-/class-wide social-emotional 
learning (universal)

Prevention for at-risk 
students (targeted)

Support for 
distressed 
students
(clinical)

*Supporting Minds Ministry document



Invitational Leadership

Tiered Model of 
Intervention
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Invitational Leadership

Tier 2 & 3



����	������%�����	�
�( 
����"

��
��A��
�	��( 
����'

$D$B�F��� ������G�������
���-�B�������-����-�����

&����&-�����

��0�#�������.�C��-��

������������.����������������������

$�������!���

F������0�4 �
&
�


#!����-���

�������#!�

C��C�����7&���&�������,�&����������:

$���-���.���������

#��� -������
�������

#-���4%����������.�
���

$�����B��0�!�����������

�-���������������������4 �
�
�


��������"'�$������



Barriers to Accessing Services:

Unfortunately, up to 80% of students with mental health needs 
will not access appropriate support.  Barriers to such access 

include:

Misidentification of symptoms

Adult lack of knowledge regarding where 
to seek help

Lack of sufficient services to meet 
demand

Stigma associated with mental 
health problems



Internal and External Mental Health and 
Wellbeing Initiatives and Protocols
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Let’s keep Talking , 
Learning and Supporting

Students!
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